
Haddonfield, NJ 
Shade Tree Commission (STC) 
Regularly Scheduled Meeting 

January 21st, 2020 
 
Opening / Sunshine Law Reading 
▪ Robin Potter opened the meeting with a reading of the “Sunshine Law” statement at 8:06 AM.  

 
▪ Shade Tree Commissioners present were Robin Potter (chair), Jane Berkowitz, Scott McElhone, Ralph Ciallella, and 

Laurel Musto, as well as Borough DPW Foreman Bill Ober and Borough Commissioner Neal Rochford (who arrived at 
8:18 AM and departed at 9:14 AM. Absent were Ann Koelling and Deb Troiani. 

 
Minutes Review   
▪ November 2019 Regular STC Meeting Minutes were reviewed and approved without change. 

 
▪ December 2019 Regular STC Meeting Minutes were reviewed and approved with changes. 
 
Community Comment   
▪ Marizita Sayer of 8 Roberts Avenue. Appeared before the STC in order to inquire about the Borough’s Ash Tree 

population. Robin provided a high-level overview of the management program which includes a regular inspection by 
the all-volunteer Branch Managers and how that is used by DPW to removals. Ms. Sayer stated an Ash Tree on her 
private property, which has undergone in-ground soil treatments, did not fully leaf-out during the spring and lost all 
leaves by July. STC advised her to seek a second opinion regarding to treatment and / or removals. 

 
Correspondence   
▪ None. 
 
Borough Construction  
  
Public Construction Projects 
▪ During the Mayor’s Breakfast (01/18/20), Mayor Rochford noted that there will be 20 roads involved in the Roads 

Program for 2020 (vs. 12 in 2019). Bill will connect with Neal to investigate. Of note, the DPW Tree Crew will need to 
elevate a number of street trees in order to prevent damage from construction equipment. 
 

▪ No update to Haddon Avenue reconstruction at this time. 
 
Private Construction Projects 
▪ 125 Veterans Lane. Provisional resolution drafted which has focus around protection of the large walnut tree. The 

proposed rain garden will need to move out from the CRZ (critical root zone) to prevent root damage to said tree.  
Provisional Resolution was approved after motion to do so (see attached copy). 

 
▪ Jobel Drive Subdivision. Robin sampled 10 trees to compare to the site plan for accuracy. Generally, trees were on the 

site plan, but larger trees were undersized by a few inches. Ms. Potter is going to ask for a list of trees from the 
developer again (was not provided after initial ask). Provisional Resolution was approved after motion to do so (see 
attached copy which will be revised to include an iterative approach to tree validation based on construction 
documents). 

 
o Noted by Ms. Potter was that the Planning Board has an expectation that the STC will validate all site plans relative 

to tree identification & sizing, however, STC does not have the resources to do so given its small, all-volunteer 
structure). In the recent past Remington & Vernick (Borough Engineer) had been made available to the STC by 
vote of the Planning Board. However, due to budgetary funding constraints that support is no longer offered so 
the only alternative is to charge additional fees or reallocate DPW resources.  The recent 2019 ordinance doesn’t 



contain language to permit the levy of a fee to contract resources to validate developer supplied tree 
measurements). Neal offered to further the discussion this issue among the Borough Commissioners. 
 

▪ Grove Street and Potter Street Medical Office Building Tree Removal. Sharon McCullough, Borough Administrator, 
mentioned to Robin that the storm drains at this location needing maintenance and that would result in disruption of 
the critical root zone of a Borough-owned shade tree. She asked for STC permission, which was granted, for removal 
of that tree.  A question was raised by Mr. Rochford relative to who bears the cost of removal when utilities are 
involved/impacted --- the Mayor was going to review that with Mario while Robin was going to similarly connect with 
Sharon. 

 
▪ Subdivision Review Polices & Procedures Update. Doug McCollister (Vice Chair of the Planning Board and Site Plan 

Committee Chair) requested increased representation from the Planning Board, Zoning Board, and STC on the Site 
Plan Committee in order to increase due diligence & discussion efforts prior to any official applications being 
submitted. Robin will be attending on behalf of the STC with Scott and Ralph serving as backup as may be needed.  
These meetings are scheduled as needed. 
 

 
DPW Update 
 
Bucket Truck 
▪ The Borough’s Altec bucket truck, after returning to operation last month after an extended downtime due to motor 

issues, was again removed from operation and sent for additional repairs related to the “leaky” motor. 
 
Removals and Stump Grindings 
▪ The Tree Crew spent approx. a week removing hazardous trees on the Bancroft property. Of note, the large DBH Tulip 

Poplar still needs to be addressed (approx. removal cost of $10-15k and Neal indicated he would review cost with 
Sharon McCullough, Borough Administrator, relative to budgetary constraints). 

 
 
Other 

 
Salem Oak Tree 
▪ The Borough is receiving a seedling from the Salem Oak (~600-year-old oak tree located in the Friends Burial Ground 

in Salem, NJ which toppled during June 2019). Discussions are underway relative to where the seedling could be 
cultivated prior to a final planting (potentially Crow’s Woods Community Garden). 
 

▪ https://www.inquirer.com/news/salem-oak-tree-salem-religious-society-of-friends-20190704.html 
 

▪ https://www.nj.gov/dep/newsrel/2019/19_0092.htm 
 

Herby Liberty Elm 
▪ The Borough is exploring this 6-foot young tree which can be obtained on a “grow-to-order” basis only due to rarity. 

Herbie was the largest elm in New England having been planted in the 1790s before being taken down in 2010 due to 
being declared a hazard as a result of a severe storm. However, efforts were undertaken to ensure its survival after 
take-down through cultivation of cuttings. 
 

▪ https://libertytreesociety.org/sizing.html 
 
 
 
 
 

Branch Managers 
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▪ Zone 3 pruning was essentially completed.  
 

▪ Each meeting commenced with a training reinforcement regarding stub-cuts vs. flush-cuts (as requested by the DPW 
Tree Crew). 

 
Spring Planting Program (2020) 
▪ Ann continues to finalize the location listing (as there were more planting locations available than trees purchased). 

Approx. 50% of the planting is resident requests and the remainder are cluster-plantings to maximize efficiency of 
aftercare and watering. 

 
Arbor Day Celebration (2020) 
▪ Arbor Day for 2020 occurs Friday, April 24th.  

 
▪ The Arbor Day planting and associated celebration will occur at Tatem Elementary School. 

 
▪ Ralph and Laurel will speak with School Principle, Valerie Cline, to remind her that the STC is aware of the new 

irrigation system and will accommodate the location of the planting. 
 
Grant Update 
▪ No updates for the 2018 NJUCF CSIP (“New Jersey Urban & Community Forestry Community Stewardship Incentive 

Program”) grant at this time. [Please refer to November 2019 Regular STC Meeting Minutes for additional detail on 
this topic.] 

 
Proposed Haddonfield Tree Canopy Survey 
▪ The tree canopy of the Borough has been in decline. In order to effectively combat further reduction, there needs to 

be increased plantings on private property by residents to supplement publicly funded street tree plantings. The STC 
developed a Tree Canopy Survey project as described in the “Haddonfield Tree Canopy Survey Project” document 
attached hereto. In order to craft a strong rationale to proceed with a full program a pilot is being recommended 
which will allow collection of a sample dataset to construct a proof of concept.  
 

▪ Ultimately this project will provide the Borough with a pro forma sense of canopy, net of falling trees, in order to 
properly target specific areas and better understand the needs of the local urban & community forest. 

 
Close of Meeting 
▪ Meeting adjourned at 9:41 AM. 
                                                        
Submitted By: Scott P. McElhone 
 
CC: Commissioner Rochford, Administrator McCullough, Borough Clerk Bennett, STC Commissioners. 
 
Attachments: (1) Haddonfield Tree Canopy Coverage Survey Project Memo, (2) Haddonfield Shade Tree Commission 
Provisional Resolution No. 2020-01, (3) Haddonfield Shade Tree Commission Provisional Resolution No. 2020-02, and (4) 
Haddonfield Shade Tree Commission Resolution No. 2015-1. 


